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ETHNOGRAPHIC ANALYSIS OF TUMAINI MINISTRIES (RAILA

CHURCH)

Date of Observation: July 6, 2025

Location: Tumaini Hope Center, Raila Village, Kibera, Nairobi

L. Introduction & Background

Tumaini Ministries (Raila) is a Pentecostal-leaning
urban poor church serving a predominantly low-
income congregation in Kibera, one of Nairobi’s
largest informal settlements. The church exhibits a
charismatic, experiential spirituality, emphasizing
supernatural encounters, communal intercession,
and prophetic ministry. Unlike middle-class
churches, Tumaini’s worship is spontaneous,
emotionally expressive, and deeply relational,
reflecting the socio-economic struggles and
spiritual worldview of its members.

This analysis examines:

Demographics & Social Dynamics
Economic Realities & Coping Strategies
Spatial & Liturgical Structure

Worship & Preaching Styles

Distinctive Spiritual Practices
Challenges & Aspirations

I1. Ethnographic Analysis

1. Description of the Congregation
a) Demographic Composition
e Gender Ratio: about 70% women, 30%
men (common in African Pentecostal
churches, where women often form the
backbone of prayer and service).
e Age Groups: Mostly young and middle-
aged adults; children attend a separate
Sunday school.
e  Economic Status: Predominantly low-
income (evidenced by: small offerings
[KES 10 coins], reliance on public
transport, rural-urban migration
testimonies).
e Cultural Identity: Mostly Luo and Luhya
(based on names, language use, and
testimonies referencing rural homes).

b) Social Relationships
e Communal Bonding: Strong sense of
family-like belonging (e.g., returning
members welcomed warmly, referrals
from former pastors trusted).
e  Hierarchy & Authority:

- Pastor & Bishop: Hold
charismatic authority (prophetic
words, forceful prayer styles).

- Lay Leaders: Moderators and
musicians exercise informal
influence (e.g., chastising
lateness).

e Guest Preachers: Given high honor (South
African-based Kenyan preacher given 2+
hours to minister).

"Obey your leaders
and submit to them"
(Heb. 13:17)

2. Economic Realities & Coping Strategies
a) Indicators of Poverty
e Testimonies: Requests for travel funds to
visit rural homes highlight financial strain.
e  Offerings: Small denominations (KES 10)
suggest limited disposable income.
e Rural-Urban Ties: Many retain
connections to rural areas for safety nets.
b) Coping Mechanisms
e Faith-Based Hope: Songs like "Hakuna
Mungu Kama Wewe" declare God’s power
over darkness (economic despair,
oppression).
e Communal Support: House churches
provide micro-community care (prayer,
material sharing).

"Share with the Lord’s people
who are in need"
(Roma. 12:13).

3. Spatial & Liturgical Structure
a) Physical Layout
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Figure 1: Floor layout of T umaini Church Raila
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e No segregation (genders mix freely).
e Pulpit centrality reflects pastoral authority.
b) Liturgical Format (on the day I visited)

Segment Duration Key Features

1. Arrival & 10:10am- = Late start;

Setup 10:30am  soundcheck

2. Scripture 30 mins Lay leader

Exposition teaches

3. Praise & 30-40 Experiential

Worship mins songs, dancing

4. Testimonies 20 mins Rural-urban
narratives

5. 15 mins AGM, house

Announcements churches

6. Praise & 30-40 Experiential

Worship mins songs, dancing

7. Sermon 2F Prophetic

(Guest houses ministry,

Preaching) "slaying"

Distinct from Middle-Class Churches:

e Time Flexibility: No strict schedule
(started 20+ mins into the start time, and
ended at 3pm vs. planned 1pm).

e Emotional Intensity: Ecstatic worship,
physical manifestations (falling, shouting).

e  Prophetic Focus: Guest preacher
prioritizes personal encounters over
exegesis.

4. Spiritual Practices & Theology

a) Experiential Worship

e  Songs: Personal/testimonial (e.g., "Nguvu
za Giza Zimeshindwa") over doctrinal
hymns.

e Prayer Styles: Loud, collective
intercession (contrasts with silent prayers
in elite churches).

b) Holy Spirit Understanding

e  Charismatic Empowerment: The Spirit
defeats darkness (oppression, poverty) and
speaks through prophets.

e Limited Tongues: Few spoke in tongues,
suggesting moderate Pentecostalism.

¢) Role of Leadership
e Pastor: Prophet-prayer warrior (initiates
forceful laying on of hands).
e Bishop: Overseer with networked
authority (brings guest preachers).

5. Challenges & Aspirations

a) Challenges
e Financial Exploitation Risk: Prophetic
words could be misused for fundraising —
as in fact it happened with the visiting
preacher.
e Theological Imbalance: Forceful "slaying"
risks emotional manipulation.
e Late Culture: Disrupts planning (cf. "Let
all things be done decently and in order" —
1 Cor. 14:40).
b) Aspirations
e  Growth: AGM suggests organizational
development.
e  Rural-Urban Bridge: Returnees seek
spiritual anchoring in the city.

II1. Conclusion

Tumaini Ministries embodies a resilient,
charismatic spirituality shaped by the urban poor’s
struggles and hopes. Its strengths (i.e. the
communal solidarity, prophetic fervor, and
adaptive liturgy) are tempered by risks of
authoritarian excess and financial vulnerability.

Recommendations:

1. Balance emotional worship with
discipleship (e.g., integrate doctrinal
songs).

2. Train leaders in discernment (cf. 1 John
4:1) to avoid abuse.

3. Strengthen house churches as hubs for
holistic care (prayer + economic support).



